STRATEGIC MANAGEMENT SIMULATION

MikesBikes-Advanced Players Manual
(for version 6.67.5.2 and later)
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&3 hdvisor - Page 1116 M[f=1%
ey Congratulations! You have just been promoted to the management team of a Action
(\Q‘ﬁ hicycle manufacturer. Your main goal is to maximize the wealth you create for
l,_t,_ your sharehalders. Depending on the settings you choose, yau can make
decisions on marketing, manufacturing, product development and finance.
Select Help Contents from the Help menu, and then Introduction for maore

scenario background. Press the 'REFORTS' button to see some summary
reports far your firm. Press the 'ACTION' button to give your firm a new name.
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The Business
and Accounting[ Shareholder Value |

A

[ ECONOMIC [ Current Profit ] [ Future Profit ]

CONDITIONS

[ COMPETITORS®

ACTIONS [ Demand . *[ Supply I

operating /} investment
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BUSINESS STRATEGY <= — -
Marketing Operations Finance Product
Strategy Strategy Strategy Development
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Income Statement
Are we making money?

'REVENUE

Less: Cost of Goods Sold (direct cost)
GROSS MARGIN

Less: Admin and Finance Expenses
(indirect cost including depreciation)
Plus: Other Income

NET INCOME BEFORE TAX
Taxation

NET INCOME AFTER TAX

$7.8m

$2.8m

$0.1m

$1.0m

$13.6m

$5.8m

$3.1m

$2.1m

0% | 1" " & <
)?" 1+ MO %

Simplified Balance Sheet
How much is the business
worth?

TOTAL EQUITY
(share issues + retained profits)

These funds are represented by:
ASSETS
(cash, inventory/stock, (debtors), plant)

LIABILITIES
(overdraft, (creditors), long-term debt)

Equity = Assets - Liabilities = $5.1m

$5.1m

$7.9m

$2.8m
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Simplified Cash Flow
Can the business pay its bills?

Operation Cash Flows $2.5m
- Cash flows from your operations
Investment Cash Flows $0m
- Cash flows from sales and purchases of major

assets
Finance Cash Flows $0m
- Cash flows related to how the firm is financed by

debt & equity
Net Change in Cash $2.5m
Starting Cash $3.5m

Ending Cash $6.0m
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